
NO

First, does the employer offer basic health coverage to most full-time employees and their children? If not, the 
employer is at risk for a large penalty.

For employers that pass the first prong without a penalty, the second test is whether the employer offers all 
full-time employees and their children affordable coverage providing minimum value. If not, the employer is at 
risk for a different (smaller) penalty.

WHAT IS THE PLAY OR PAY?

Play or Pay is a two-prong test that applies to Applicable Large Employers (ALEs) with 50 or more full-time 
employees (including full-time-equivalents):

The two penalty types — called “A” and “B” for the sections in the law — are designed in tandem so that employers 
that decide not to offer comprehensive coverage to all their full-time workers are still incentivized to offer at least 
some coverage to most workers. Penalties are triggered when full-time employees receive government subsidies to 
buy individual insurance through a Marketplace (Exchange) based on their income and lack of access to 
employer-sponsored coverage.

“PLAY OR PAY”

A

B

Are you an Applicable Large
Employer (based on number
of employees in prior year)?

START HERE NO

NO

YES

YES

STOP
You are exempt.

Do you offer Minimum 
Essential Coverage to at least 

95% of your Full-Time 
Employees? 

Do you offer at least one 
group health plan to each 
Full-Time Employee that is 
Affordable Minimum Value 

Coverage?

Does at least one Full-Time 
Employee receive a 

government subsidy for an 
individual policy at the 

Marketplace?

Does that Full-Time Employee 
receive a government subsidy 
for an individual policy at the 

Marketplace?

You are subject to
Penalty “A” for not
offering coverage.

Penalty “A”
does not apply.

You are subject to 
Penalty “B” for not 

offering that employee 
Affordable Minimum 

Value Coverage.

No penalties apply.
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YES

YES

NO
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